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CITY OF KIRKLAND 
123 Fifth Avenue, Kirkland, WA  98033  425.587.3225 
www.ci.kirkland.wa.us 

 
MEMORANDUM 

 
Date: September 27, 2006 
 
To: David Ramsay, City Manager 
 Tracey Dunlap, Finance Director 
 
From: Natural Resource Management Team 
 Paul Stewart, Deputy Planning Director 
 
Subject: Natural Resource Management - 2007-2008 Service Packages  
 
Introduction 
In 2003, the City Council adopted the Natural Resource Management Plan which set forth guiding 
principles as well as recommended strategies to implement the plan (see attached).  In 2004, the 
interdepartmental team developed an initial set of service package requests to implement the plan 
of which the first two were approved by the Council. 

• .5 FTE temporary field arborist for Public Works & Parks 
• Annual tree planting program 
• Low impact development feasibility study 

 
On May 18th, 2006 the Natural Resource Management Team (NRMT) met with the City Council at a 
special study session on environmental stewardship.  At that time, the NRMT briefed the Council 
on all the activities and programs that the City is undertaking which were summarized in an 
Environmental Stewardship Progress Report.  As part of the report and briefing, the Work Program 
for the NRMT was also presented noting the tasks, staffing and general schedule (see attached 
work program). 
 
In order to continue with the implementation of the Natural Resource Management Plan, the team 
has met and discussed the preferences and priorities for the 2007-2008 service package requests.  
While each individual service package was submitted through individual departments, the following 
requests were discussed and coordinated through the Natural Resource Management Team. 
 
Field Arborist (Public Works) 
As noted above, the Council approved a temporary half time field arborist position that works for 
both Public Works and Parks.  The request is to make this position permanent and full time.  With 
over 21,000 street trees in the City there is a critical need to have a qualified and skilled arborist 
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that can manage the City’s public tree inventory.  Without the position, the City would not have the 
ability to retain a minimal level of maintaining our investment in trees.  
 
Recycling Program (Public Works) 
This request is consistent with the Natural Resource Management Plan direction to increase 
recycling, promote sustainable building practices and engage in education and outreach efforts.  It 
includes an additional .5 FTE along with funding for newsletters and education materials, a battery 
recycling program and printing brochures to explain and promote sustainable “green buildings.”   
 
Commercial Organics Recycling Program (Public Works) 
Consistent with the U.S. Mayors Climate Protection Agreement to increase recycling rates in City 
operations and the community, this program would build upon information gained during the 
commercial pilot program conducted with businesses in the Totem Lake area.  The goal is to 
recycle organic materials into compost and then to be reused in commercial and residential 
landscaping.  Food waste and food-soiled paper comprised 26% (by weight) of all garbage disposed 
by businesses in King County in 2005 making it the largest remaining segment of untargeted 
recyclable material in the commercial waste stream.  By converting organic waste into a renewable 
resource, it will reduce the waste stream to landfills. 
 
Alternative Fuel Vehicle (Public Works) 
The proposal is to purchase one alternative fuel vehicle (e.g. biodiesel) for use in the pool of 
vehicles for Public Works.  The intent is to be a model in purchasing and using these types of 
vehicles.  This is an important step in vehicle use to reduce emissions consistent with our 
participation in the Climate Change protocols. 
 
Community Outreach and Education (Parks and Community Services) 
In 2005, the City launched the “Green Kirkland” program to educate and engage the community 
to remove invasive plants from the City’s parks and urban forests.  This program has been very 
successful with hundreds of volunteers participating in the stewardship project.  A .5 FTE is 
requested to identify, develop and implement strategies for on-going volunteer stewardship 
programs and activities as well as seeking grant funding to augment the program. 
 
Urban Forester (Planning) 
The Planning Department currently has a .5 FTE Urban Forester position.  The request is to 
increase it to a full time position due to the need to respond more quickly and efficiently during the 
work week to customers and applicants requesting review of tree plans.  The additional staffing 
would also have more availability to work with neighborhood and community groups as well 
providing assistance to other departments.  This position is different from the field arborist noted 
above.  The Urban Forester’s primary responsibilities are to review permit applications, develop 
tree policies and regulations, provide education and information to the community and undertake 
overall urban forestry strategies (e.g. increasing the tree canopy).  The field arborist is just that – a 
position that works in the field performing work on trees (pruning, planting, maintenance, etc.) on 
City property or rights-of-way. 
 











TITLE

Is this Service Package tied to a CIP Project? No Yes CIP #  ________

Ongoing One-Time Ongoing One-Time Total

-$                -$                50,411$          -$                50,411$          

-$                -$                3,378$            -$                3,378$            

-$                -$                -$                -$                -$                

-$               -$               53,789$        -$               53,789$        

-$                -$                -$                -$                -$                

-$               -$               53,789$        -$               53,789$        

2007 2008

  Net Service Package Cost

  Expenditure Savings / Offsetting Revenue

  Total Service Package Cost

  Capital Outlay

  Supplies & Services

  Personnel Services

COST SUMMARY

NUMBER OF FTE's REQUESTED

DESCRIPTION AND JUSTIFICATION

0.50

Planning & Community Dev Policy & Planning

CITY PHILOSOPHIES

General

CITY OF KIRKLAND
2007-2008 SERVICE PACKAGE REQUEST

Urban Forester  

DEPARTMENT DIVISION FUND

-  Environmental Stewardship
-  Unique Community Character
-  Community Involvement
-  Investment in Infrastructure

In 2000, the City approved funding for urban forestry consulting services.  The funding was converted to a .5 FTE Urban Forestry position in 
Planning & Community Development.  Since then, significant progress has been made in protecting and enhancing the City's tree canopy.  With 
a professional arborist on staff, the City has made a concerted effort to improve our tree and landscaping standards and practices including a 
city-wide street tree inventory, new tree and vegetation regulations, more effective code enforcement responses, an annual Arbor Day event, the 
designation of Kirkland as a Tree City USA, providing education and training and working with other departments.

There is additional need for a full time Urban Forester.  A 1.0 FTE would be available during the entire work week to be able to respond more 
quickly and efficiently to customers, applicants applying for permits, homeowners, and the general public along, with being a resource to 
planners reviewing tree plans under the new tree regulations.  In addition, the Urban Forester would be more available to respond to complaints 
or instances of illegal tree cutting.  Under the forestry account, revenue from fines can be used to offset some of the additional expenditures.  
The City will be reviewing and potentially updating its tree regulations in 2008.  The additional staffing would result in no net decrease in permit 
review service levels.

Consistent with the Natural Resource Management Plan, the additional staffing would have more availability to work with neighborhood 
associations and community groups on tree planting.  Additional tasks could include the preparation of handouts and brochures, working on a 
Heritage tree program, education and outreach, and assistance to other departments (e.g. Parks and Public Works in their tree management 
programs (planting, pruning, corridor themes, training, etc.).  



TITLE

Account # Ongoing One-Time Ongoing One-Time Total

0105105810*5100100 34,140$        34,140$        

0105105810*5200100 14,060$        14,060$        

0105105810*5100200 1,894$          1,894$          

0105105810*5200200 317$             317$             

-$              

-$              

-$            -$            50,411$     -$            50,411$     

IT Rental Charges 0105105810*5459101 2,824$          2,824$          

0105105810*5459401 129$             129$             

0105105810*5459701 425$             425$             

-$              

-$              

-$              

-$              

-$              

-$              

-$              

-$              

-$              

-$            -$            3,378$        -$            3,378$        

-$              

-$              

-$              

-$              

-$            -$            -$            -$            -$            

  

-$              

-$            -$            -$            -$            -$            

-$            -$            53,789$     -$            53,789$     

Total   

NET SERVICE PACKAGE COST   

Total   

EXPENDITURE SAVINGS / OFFSETTING REVENUE

CAPITAL OUTLAY

Total   

Telecom Charges 

Copier Charge

Total   

SUPPLIES & SERVICES

Urban Forester .5 FTE Salary

Clerical Hourly Wages 104 hrs

Clerical Hourly Benefits

Urban Forester .5 FTE Benefits

SERVICE PACKAGE COST SUMMARY WORKSHEET

Description

PERSONNEL SERVICES

Urban Forester  

2007 2008



NATURAL RESOURCE MANAGEMENT TEAM 2006 WORK PROGRAM 
 

 
 2006 
TASK STAFF DEPT J F M A M J J A S O N D 
1 Interjurisdictional coord. JG, PT PW, Pl             
2 Public involvement/ed. JG, WK, JF, EW PW, Pa, Pl             
3 Incentives JG PW             
4 Acquisition MC Pa             
5 City practices JG, WK, JF PW, Pa             
6 Policies & regulations EW, PT Pl             
7 Adaptive management JG, EW PW, Pl             
8 Data management WK, JG, PT PW, Pl             
9 Interdisciplinary NRMT PW, Pa, Pl             
10 Restoration JG, JF PW, Pa             
11 Funding NRMT PW, Pa, Pl             
12 Public tree management WK, JF PW, Pa             
13 Street tree standards WK, arborist PW             
14 Tree City USA EW Pl             
15 Notable trees EW Pl             
16 Recycling EB PW             
17 Food waste EB PW             
18 Collection events EB PW             
19 Compost bins EB PW             
20 Transport’n management DG PW             
21 Employee transportation DG PW             
22 Purchasing BS F             
23 Alternative fuel TL PW             
24 Better diesel TL PW             
 
LEGEND 
PW = Public Works Dept. 
Pa = Parks and Community Services Dept. 
Pl = Planning and Community Development Dept. 
 
 
2006 NRMT Work Program Chart 




